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{ FOR:  Ewscutive Officer, DB/P |
Special Bupport Assistast, /s

Burvey Repori -~ Forms a4 Procedures
for the Prepavation of Dispatehesn

datt Lo *g;‘!gem for zg;a* qm‘:é is = report containing recores: ~
tions % mproving form r-mem fures Tor preparis; ig-
petebas in hepdmamrters asd the fleid, =

_ 2. This vepor: recompends the sdopilon of izproved dispatch
forus asd thelr use either in proessesbled csrbon ioterisaved sets,
or fn sonjunetlion with reproducibie sssters, Jdepending os the need
W’ An estimated additionnl supusl cost of 34,530 for the
wrined tagu rill ke offset by aepual lebor savisgs covservallvely
velved at 10,685, In eddition, sdopiion of recommesdaticns should
resuld in m&g tralning of personne) responaibie for preparing
Sigpstelas, higher employes morale, and furtler reductions in csble
treffic, '

3. This survey was corducted in collaborstien with the Chief,
Hecords Integration Divist ard the Chiel of Registry, Office of
Commmiontions, _ | s reviewed the attached repor:
ord bas verbally comsursed in iis recomesndatioce. He hes sug-
geated timt the review of Whle report be expedited by limiting its
soerdivation to Ares Divisions which orizinate the grestest voluee
of dispatches, ,

k. I ossuwe that revisions in the 3ispetch proosture will re-
quire publiishing s revisice of Also, 8o Agenny regula- 25X1
tlon on the prapmration of 4lepe? 1n ovart compenentis will be
seeded . Considering the time {t will tare to develop and avordingte
hese issusross, I rectaecd an imteris test of the proposed diapatc:
farss by two Aree Divislons In 1D/P, end by the Offices of Loglsiics,
Comsuniontions, srl the Compiroller in the ID/S ares. The syperi.
spees OF thess compesects will provide weterial for developin: reg-
wistory IssuRnces and will test the guality of asmterials in the
preaseeatied sete and reprofucihle sasters,
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